
 
 
 
 
 
 
 
 
 

Bach Sample 
Funded Proposal 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Bach Center for Evaluation & Research 
Susan Frierson, Director 

BachCenter.org 
646-468-2462 

 
 
 
 
 

 

 
	  



 
 
 
Table of Contents 
 
 

Overview of Hillside Food Outreach ............................................................................................. 1 

§ Mission of Hillside Food Outreach 
§ History of the Organization 
§ Demonstration of Need 
§ Organizational Goals & Objectives 

Our Program ................................................................................................................................. 3 

§ Description – Hillside Food Outreach Model 
§ Organizational Growth 
§ Program Distinctions 

Hillside Food Outreach Clients ..................................................................................................... 4 

§ Client Demographics 
§ Client Stories 

Funding ......................................................................................................................................... 5 

§ Financial Needs of Our Organization 
§ Our Funding Request from Stupell Foundation, Inc. 
§ Expressing Thanks 

 
 
 
 
Supporting Documents 
Project Budget 
501(c)3 Determination Letter 
Draft 2010 Audited Financial Statement 
2010 Tax Return/990 
 
  



 1 

Mission of Hillside Food Outreach 
The mission of Hillside Food Outreach is to provide food for those in need throughout Putnam and 
Westchester Counties (NY) – regardless of race, religion, gender, or age. Our objective is to deliver 
healthy food to people who are unable to access local food pantries for reasons outside of their control, 
including 

§ The elderly who find it difficult to travel and even more difficult to carry home the bags 
§ Those who are housebound due to illness or disability 
§ The low-income workforce who are at work when their local pantries are open 
§ Those who do not have a food pantry near them 
§ Those with no transportation 

History of the Organization 
Hillside Food Outreach was founded in 1993 in Westchester County, New York.  Kathleen Purdy, 
Executive Director of the organization, conceived of the program in honor of her late grandmother - whose 
kindness and lifelong charity prompted Kathy's desire to help others. In Kathy's words... 
 

"Well into her 80s and recently a widow, Grandma certainly had sufficient resources to 
live comfortably, but appeared to be struggling regardless. I investigated and learned that 
- in the senior citizens building where she was living at the time - my grandmother was 
sharing her food and supplies with neighbors who couldn't "make ends meet" with only a 
social security check as income. With what remained, after rent and utilities had been 
paid, these seniors were left having to choose between medicine and food. There simply 
wasn't enough for both. 
 
It didn't seem right to have my grandmother continue bearing this burden, so I 
coordinated an arrangement that would get food assistance to all of the 20 elderly 
neighbors whom she had been feeding."  
 

As time went on - and as word spread - additional need in the community became apparent, and the 
agency was born. Volunteers came forth to help deliver groceries to an ever-increasing list of individuals 
in need of food assistance – those who were unable, for whatever reason, to access other options. The 
organization secured 501(c)(3) status in 2002. What began as a micro-endeavor to feed the few in the 
early 90s, has grown to now serve over 2,000 people each month.  

Our Board 
The Executive Board of Hillside Food Outreach is comprised of a dedicated group of professionals who 
span the worlds of finance, business, faith, politics, and communications.   
 
§ John Clancy President Owner-Planet Fitness (branches) 
§ Mark Merritt Treasurer CFO, Harvest Volatility Management  
§ Catherine Ortiz Secretary Verizon - HR 
 
§ Michael Guirgis Matrix Realty Group 
§ Brian McIntyre  Pastor-Lakeview Community Church 
§ Kathleen Purdy Executive Director, HFO 
§ Lawrence Spano Owner-Lawrence Industries 
§ Bernie Williams Honorary Board Member/Former Pro Baseball Player 
§ Rick Vargas  Chaplain-Westchester County Correctional Facility  
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Demonstration of Need 
According to the latest US Census data (released September 2011), poverty has steadily increased to a 
point where there are now over 46 million people living at or below the poverty level nationwide. This was 
a fourth consecutive annual increase for the United States.  
 
In Westchester County, a deceptively wealthy suburb just outside of NYC, there are now well over 86,000 
people who live at or below the poverty level. This number increases by the day. Poverty in Putnam 
County falls at comparable levels percentage-wise. For these thousands of low-income individuals in our 
target areas, there is an ongoing struggle to afford and obtain sufficient healthy food for themselves and 
their families. The groceries we deliver are much needed, and often sustain our clients through the last 
week of each month - when their social security checks/food stamp allotments have been depleted. 
Compound this struggle with frailty, illness, or lack of transportation, and you come to understand the 
absolute need for a service such as Hillside Food Outreach.  
 
Currently 18% of Hillside's grocery recipients are elderly, 39% are children, 35% have cancer, 20% are 
physically disabled, 12% are mentally challenged and others have significant allergies, cystic fibrosis, 
HIV, or muscular dystrophy. 134 of Hillside's deliveries are to people living with diabetes. Many of these 
people don't otherwise have the means to access healthy foods, and are relegated to an unhealthy diet 
high in sugar, salt, fat, carbohydrates, and calories. All of these elements can aggravate existing medical 
conditions in people compromised by disease or disability.  
 
Given the current economic downturn, the need for food is skyrocketing. At the same time, it has become 
more and more difficult to secure funding. Hillside’s donation level hasn’t been able to keep pace with the 
need, and we’ve had to stretch our resources to cover the many more people and families who now 
depend on us. Unfortunately, in order to do this, we have been forced to cut back on the variety of fresh 
foods that we are able to include in our grocery bags. Dairy and eggs, especially, have all but 
disappeared from the monthly deliveries.  
 
We remain resolute, however, and will continue to search for funders/organizations to support our efforts. 
At the same time, we are always looking for additional local sources for affordable, fresh foods. Clearly, 
our programmatic priorities right now are 

§ increasing our delivery capacity and activity - to match the ever-growing need 

§ restoring high levels of fresh produce and dairy to each of our grocery bags 

Organizational Goals & Objectives 
1. To deliver food on a monthly basis to housebound people living at or below the poverty level in 

Putnam and Westchester Counties in New York.  At present, we deliver to 2,054 individuals each 
month. 

2. To create monthly food bags containing wholesome and appealing foods (i.e., fruits, vegetables, 
dairy, eggs, whole grains, and other staples) for all HFO clients. 

3. To accommodate the needs of clients with nutrition-influenced illnesses (e.g., diabetes, hypertension, 
gluten allergies, etc.) with the delivery of special food bags and educational materials. 

4. To maintain a strong and consistent body of volunteers to deliver groceries and to spend quality time 
with housebound clientele. 

5. To train HFO volunteers to pay special attention to the nutritional, medical, and emotional needs of 
their clients, as well as to take note of any indications of danger or abuse. 

6. To promote youth philanthropy through a training program that stresses the importance of 
civic/community engagement as students participate in monthly "Packing Nights" at our warehouse. 
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Description – Hillside Food Outreach Model 
Hillside Food Outreach has developed a multi-faceted community model that relies primarily on volunteers 
to feed the needy – "neighbors helping neighbors."  Five distinct program components dovetail, allowing 
us to fulfill our mission: 

1. Food Acquisition 
The Program Director works tirelessly to build relationships with food banks, wholesale distributors, 
local grocery stores, and local growers to secure wholesome, appealing foods for our clients at the 
best possible price to us. We also make every attempt to accommodate the needs of our clients with 
nutrition-influenced illnesses (e.g., diabetes, hypertension, allergies, etc.) by procuring appropriate 
alternatives for their benefit. 

2. Client Management 
A fairly steady stream of clients find their way to Hillside Food Outreach, referred by social workers, 
churches, friends, or word-of-mouth. An intake process identifies any underlying health and/or 
emotional issues, along with special dietary requirements. This ensures that clients get the correct 
foods to meet their nutritional needs, as well as educational materials that are appropriate to their 
condition. 

3. Recruitment & Training of Volunteers 
HFO maintains a core team of over 350 delivery volunteers, to both deliver groceries and spend 
quality time with emotionally or physically isolated clientele. As volunteers cycle out, new volunteers 
come onboard and receive training that covers basic administrative information and cultural 
sensitivity, as well as recognizing signs of emotional or physical need in their clients.  

4. Monthly Packing Nights 
HFO encourages young people to give back to their community by hosting monthly "Packing Nights." 
Local school groups, youth groups, and community organizations (usually 60-80 kids at a time) 
volunteer to pack our countless grocery bags on a monthly rotation. Prior to the "packing frenzy," 
students receive a brief training, which introduces them to the concepts of civic responsibility, youth 
philanthropy and the importance of community engagement.  

We reinforce their volunteer efforts and encourage all of these young people to continue getting 
involved - to make a difference in their world by helping those in need. Through their experience with 
Hillside Food Outreach, each and every one of these young people has an opportunity to experience 
a very "real-world" example of giving back.   

5. Food Delivery 
At the heart of our operation is the actual delivery of healthy food to our clients. Using their own 
transportation, approximately 175 teams of two volunteers each deliver groceries to the same people 
every month. Hillside Food Outreach focuses not only on groceries for these individuals, but provides 
them with ongoing emotional support and sustained/meaningful relationships as well. During their 
visits, volunteers chat, catch up on news, inquire about the client’s health, etc.  

Our volunteers help each of these individuals feel a brief, yet powerful connection to the greater 
community. Also, volunteers are trained to recognize signs of emotional and/or physical need - to act 
as "extra sets of eyes," making sure that our homebound clients stay connected and safe.   
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Organizational Growth  
Hillside Food Outreach established its Westchester base in 1993. Since then - as operational volume 
increased - the facility has twice moved and upgraded in size within the county.  

HFO was recently approached to provide similar services in Fairfield County, CT, and, as a result, has 
also started to deliver food to individuals in the Danbury area - people who are living at/below the poverty 
level, and who need help securing enough food to feed themselves and their families. 
 
Annual quantitative results of our work include 

§ 2,000+ people will get food each month 

§ 20,000+ bags of food will be delivered, each matched to client dietary needs 

§ 2,000+ people will receive nutrition/health education materials 

§ 350 volunteers will be trained to recognize signs of need in their clients 

§ 300+ kids will learn about/experience volunteerism in their community. 

Program Distinctions 
Hillside Food Outreach has several unique qualities that distinguish it from other food pantries in the area: 

Ø HFO is the only food pantry that delivers, countywide, to people who are unable to access traditional 
food distribution centers in Westchester and Putnam Counties - due to frailty, illness, lack of transport, 
etc. The organization recruits and coordinates the efforts of over 350 volunteers to make this happen 
every month – a significant and sustained show of support from our communities.  

Ø It is also the only food pantry in these counties that accommodates special-needs diets for nutrition-
influenced illnesses such as diabetes, high blood pressure, obesity, etc. In addition, HFO helps these 
compromised individuals by educating them and their families through nutrition information, and 
recommendations on how to maximize their health potential.  

Ø HFO is the only food pantry that focuses not only on filling empty stomachs, but also on bringing 
emotional support and companionship to isolated individuals who don’t have family or friends visiting 
on a regular basis. Often, our clients look forward to the visit as much as (or possibly more than) the 
groceries themselves. 

Ø Finally, Hillside Food Outreach is the only food pantry in the region that focuses a considerable 
amount of its effort on fostering youth philanthropy and volunteerism. 

Hillside Food Outreach Clients 
Gender  
75% Female  
25% Male 

Age  
34% Children (11 and under)  
5% Adolescents (12-17)  
43% Adults (18-64)  
18% Elderly (65 and older) 

Ethnicity  
33% African American 
1% Asian/Pacific Islander 
39% Caucasian 
26% Hispanic 
1% Native American 
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Client Stories 
Aside from the obvious quantitative proof that HFO has demonstrated over the years (a hundred-
fold/logarithmic increase in food distribution - from 20 people in 1993 to 2,054 in 2011), there is also 
significant “human proof” that the program is effective and successful on other levels. Our delivery 
volunteers have, over the years related MANY anecdotal stories of the good that is being done. To name 
a few in recent history: 
 
1. Hillside delivers groceries to Frank, an 84-year old gentleman, living on a fixed income. He’s been 

caught twice now, sneaking food from local supermarkets because he can’t afford to buy enough. 
With the groceries that we deliver, Frank won’t ever again have to resort to desperate means.  

2. The Outreach is also helping Cynthia, a 19 year-old girl whose hopes and dreams for the future were 
put on hold this past summer - when her mother died.  Cynthia took a full time job in order to keep her 
3 younger siblings together. Providing enough food for herself and her siblings is really difficult, and a 
huge responsibility for a young girl. We’re making sure that Cynthia’s family doesn’t slip “through the 
cracks.” 

3. And then there is Mike. Mike is the father of 3 small children. He was working hard to provide for his 
family until he was diagnosed with a severe case of diabetes. This disease has left Mike both blind 
and needing frequent dialysis. Feeding his family, something he always took for granted, has become 
a constant struggle. We’re helping to lessen the burden. 

Financial Needs of Our Organization 
Ø Where we are now 

§ We have been working with an organizational budget that has been about $335,000 annually. 
§ With increased need for food, we are now delivering to over 400 more people per month than we 

did last year.  
§ In years past, food costs averaged at about $7.25 per person/per month. The addition of these 

400 folks put us in a shortfall position of approximately $34,800 in 2011. 
§ To compensate, we have had to (temporarily) cut back on the amount of fresh foods that we are 

able to include in the monthly grocery bags. 
§ We’re ALSO finding that $7. 25/person isn’t buying nearly as much as it did a few years ago, and 

the range of produce and dairy that we are able to include in the bags has atrophied over time.  

Ø Where we need to be from here onwards 
We need an additional $68,720 for expansion of services.  With this money, 

§ We will be able to continue covering the 400 additional individuals that came to us this year 
($34,800).  

§ We will be able to increase our per person monthly average by approximately $1.25, which would 
enable us to send out a wider range of healthy foods each month (an additional $30,800 for 2,054 
clients). 

§ We will be able to afford to put on a part time office person to wrangle the additional client load 
and food coverage. (Approximately 6 hours per week @ $10/hr = $3,120/yr) 

Our Funding Request from Stupell Foundation, Inc. 
We are hoping that the Stupell Foundation will see our mission and programs as important and 
worthy of support.  We are requesting a grant of $3,500, which will cover approximately 5% of the 
project upgrade and expansion costs. 
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Expressing Thanks 
Hillside Food Outreach is grateful to its contributors, and is dedicated to expressing gratitude in concrete 
ways. We are certainly open to suggestion, but in past grant situations we’ve been honored to recognize 
our funders in ways that included (but were not limited to): 
 
Ø Featuring the funder in all of our event brochures and/or banners 
Ø Giving public recognition via press releases 
Ø Acknowledgement on our website 
 
We appreciate your consideration of our proposal…  

 


	ProposalCover
	HFOproposal

